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AME FOUNDATION
BELIEVES IN

“HELPING PEOPLE TO HELP THEMSELVES"

AMEF is a resource organization. It seeks to empower dry land farmers in
degraded ecological situations on the Deccan Plateau, in improving their own
livelihoods, along with sensitivity to gender and equity concerns. Pursuing this
goal, it works with farming communities, like-minded NGOs and government
agencies concerned in creating and testing technological options, for wider
application. In the process, it strives to forge institutional synergy among the
interacting bio mass actors, playing a catalytic and facilitative role.

AMEF is motivated by a deep-going concern. The initial transformation in
Indian agriculture became possible through the Green Revolution technology,
which benefited the better-endowed regions and resource-rich farmers, using
expensive purchased farm inputs. But, it bypassed the vast dry farming tracts.
Trapped in these areas are a large number of small and marginal farmers
struggling to make a living, with their depleted environmental assets, eroded
soils and rapidly sinking ground water resources. Therefore, a second
transformation has become necessary. Working with these families, searching
for alternative farming options is a matter of great socio-economic and
strategic concern, today.

Does AMEF create something out of nothing? Hardly the case. Adopting the
Participatory Technology Development (PTD) and Farmer Field Schools (FFS)
approaches, AMEF teams up with responsive farmers groups, interested NGOs
and development agencies to locally explore new ways of managing the
available natural resources more efficiently. In the process, new perceptions
are generated, new insights are gained and new approaches are devised,
combining the traditional knowledge with scientific findings. Thus, farmers are
enabled to progress one step beyond the present.
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Executive Summary

The year 2023-24 started with a stable programme supported by MISEREOR and Rotary Club
Indiranagar, Bangalore for the field operations in Dharwad region. The focus of 2023-24 has been
on building a strong funding support for the organization. Lot of efforts were put in networking,
meeting prospective donors, meeting CSR heads and writing proposals.

LEISA India programme continued with MISEREOR support. This year, the focus has been on
wider dissemination through digital means. LEISA India website was redesigned with several
functionalities for easy search and retrieval of the articles. Along with English, 6 language websites
were also developed in Hindi, Telugu, Tamil, Kannada, Marathi and Punjabi for wider outreach of
LEISA magazine contents. Also, processes were initiated by MISEREOR for operationalizing the
knowledge exchange initiative. Following Mr. Rupp Hermann’s visit to AMEF office during
December 2022, several preparatory activities were carried out to organize a Knowledge
Exchange Workshop with MISEREOR supported partners, facilitated by Ms. Marita Iswaran.

The field project supported by Rotary Club Indiranagar was implemented in two villages in
Dharwad taluk. Farmers were guided through participatory learning processes on low cost, low risk
alternatives of on-farm management of rain water, soil fertility improvement and mixed cropping
systems, in combination in three cropping systems - Maize, soybean and sorghum based cropping
system. Though the monsoon was below average during the cropping season, farmers however
enthusiastically participated and adopted several sustainable practices on their farm and harvested
better yields than those who practiced conventional agriculture. The donor teams visited multiple
times to the field and appreciated the work being carried out.

The document on “Experiences on People Led Development” was produced and officially
launched online on 12" October 2023. It included around 14 experiences on People-led
Development process of members of Asian People's Exchange for Food Sovereignty and
Agroecology (APEX), Philippines, a network of partners promoting People Led Development
(PLD), supported by MISEREOR.

AMEF is committed to continue its work in supporting small farmers in rainfed areas in helping
them produce food that is safe for humans and the environment. We sincerely hope that this
commitment we will get the necessary support from all quarters.



AME Foundation — Genesis and Focus

Agriculture sector, the primary source of livelihoods for nearly 67% of the population in India is
displaying a sluggish growth. Smallholders constitute the farming majority (around70%). More than
60% of them are rain fed farmers. It is reckoned that in future, bulk of the food needs of the nation
has to come from rainfed areas, as the irrigated areas have almost neared their peak, while the
scope for further increase of irrigation is negligible. Today, we are left with depleted farmlands,
degraded farm environment and demotivated farm population who have nowhere else to go.

Farmlands, under cultivation for generations, are getting depleted of their finer soil fractions,
fertility and water holding capacity. Further, the degradation of the farm environment is aggravating
the situation. Farming in regions like Deccan Plateau of Southern India with low and uncertain
rainfall conditions is increasingly becoming unviable with inappropriate land-use practices and
depleted vegetation. Challenges to feed and to fulfill the needs of a growing population in a
sustainable way require a better and more comprehensive insight into ecologically sound crop
production processes, especially in fragile environments of resource poor areas of the Deccan
Plateau. While the development programmes focus on a small section of elite, frontline farmers
who are able to cope with the changes around them, the majority of small holders who are risk shy
have nowhere else to go. AMEF focuses on building capacities of these farming majority to deal
with their own situations better.

AME Foundation (AMEF), over the years, with its deep-rooted interest in sustainable agriculture
(SA), has been seeking ways to fulfil its mission of empowering the dry land farmers in degraded
ecological situations on the Deccan Plateau, in improving their own livelihoods, along with gender
and social equity concerns. Born as a training agency in 1982, in a temperate climate in The
Netherlands, AME has moved into a tropical region in 1986. Going beyond the training of
agricultural environmentalists, AMEF has entered into field situations to forge innovative farming
practices combining the traditional and the modern methods. Presently, AMEF is working as a
development oriented, non-government organization, devoted to promoting ecological farming
alternatives among small and marginal farmers engaged in dry land farming. The twin objectives of
AMEF are: improving the livelihoods of the farm families in dry lands and addressing the
environmental concerns. The focus, thus, includes improvement and promotion of alternative
farming practices to bolster food security, strengthen livelihoods, address environment issues and
promote more sustainable agricultural practices. It adopts participatory approaches that recognise
local knowledge systems and involves local farmers’ groups, community-based
organizations(CBOs), non-government organizations(NGOs), government departments and other
biomass actors in the development process.

The focal activities of the organization are given below:

1. Generating alternative farming practices:

Beginning with on-farm crop improvements by means of Farmer Field School (FFS) and
Participatory Technology Development (PTD) processes, technologies related to natural resource
conservation and utilisation (NRC and NRU) get generated leading to alternative land use
practices. This, in turn, helps to conserve and develop the farm resources and rebuild the
environmental support to farming. In the process, the farmers’ innovating capacities get enhanced.



2. Forging gender equity social processes:
AMEF seeks to mitigate and ameliorate the inequality based on gender, caste and economic
status. Thus, AMEF addresses these issues while planning and implementing its activities.

3. Capacity building of farming groups through experiential learning methods:

AMEF has a firm conviction and believes that farming is what a farmer does. Therefore, if durable
changes in farming are intended, it is necessary that, the farmers’ perception is widened, insights
deepened, attitudes modified and managerial abilities are upgraded. Therefore, human resource
development is the key. AMEF specializes in participatory and empowering education processes
like Farmer Field Schools to guide farming communities.

4. Focus on building capacities of RuralYouth as Sustainable Agriculture Promoters:

For the large and still growing rural population, agriculture still remains a major means of
livelihood. For sustainable rural development, building the capacities of the rural youth to gainfully
practice farming as well as guide their own farming communities is crucial. It enables rural youth
to gain confidence in handling their resources better, get better returns as well as help them to get
better social recognition which is so necessary for them to remain in villages.

5. Building NGO network: For scaling up of eco-friendly initiatives, AMEF interacts and
strengthens the NGO networks involved in the land-based activities. By using training situations
created in the cluster villages, capacity building of partner NGOs forms the major portion of
AMEF’s work.

6. Developing institutional linkages:

AMEF seeks to build linkages with state, national, international research and development
organizations to harness the technologies and methodologies for accessing information and
involve such agencies to move towards participatory research and development approaches.

7. Information sharing strategies:

Documentation and dissemination on technology and methodology of ecological agriculture form
an important responsibility of AMEF. It brings out manuals, guidelines, workshop proceedings,
working papers, case studies etc.

8. LEISA India publication: AMEF facilitates wider sharing of national and international
experiences on ecological agriculture through LEISA India publication in English and seven
language editions. AMEF also works on enhancing the capacities of NGOs and others in
documenting and disseminating experiences on sustainable agriculture.

In attaining the twin objectives of improving livelihoods and addressing environmental concerns,
AMEF builds its operational strategies based on the fact that the farmer is the primary user of the
land resources. Therefore, AMEF begins working with the farm families, farm resources and
farming systems. A start is made in village clusters with groups of farmers, using LEISA
technologies. This is used as a springboard for scaling up LEISA practices and as a training base
for development agencies and practicing farmers. So far, AMEF had been using combination of
methodologies in implementing the focal activities. Empowering learning processes like Farmer
Field Schools and Participatory Technology Development are used. While the primary objective
remains promoting SA in the dry lands of Deccan Plateau, AMEF is making earnest efforts to
address the issue of natural resource management in some pockets of rainfed and irrigated rice



areas through the “System of Crop Intensification” principles in paddy, ragi and red gram. On a
modest scale, AMEF has been promoting revival of farmer preferred local varieties and promotion
of home gardens with urban citizens.

THE PROGRAMMES
The major projects implemented included:

e LEISA India programme — supported by MISEREOR
o Educating and Guiding Farmers to practice Sustainable Agriculture — supported by Rotary
Club Indiranagar - Bangalore



LEISA India

LEISA magazine is recognized as the leading magazine for sharing field based experiences in Low
External Input and Sustainable Agriculture. With continued support from MISEREOR from 2017,
LEISA India programme continued to strengthen grass root level knowledge sharing through local
language editions (Kannada, Hindi, Tamil, Oriya, Telugu, Punjabi and Marathi) and limited copies
of print edition of English. Besides print editions, magazine is widely distributed as e-copy,
downloadable on the website and shared in social media.

The present phase of MISEREOR support for three years, commenced from the month of October
2021. The new components of this project, besides regular production and distribution of 6
language editions (English, Kannada, Tamil, Telugu, Hindi and Oriya) of LEISA India are a)
Punjabi and Marathi editions will be produced 4 times a year (earlier it was 2 times a year) b)
explore potential fields of collaboration with MISEREOR partners in knowledge sharing and
dissemination and c) enhance outreach by electronic and social media — for eg., improving the
functionalities of the present LEISA India website and wider dissemination through short videos.

Following activities were implemented during the reporting period.

1. English Magazine Production
2. Special language editions

3. Outreach

4. Supportive Activities

5. Knowledge Exchange Initiative

1. English Magazine Production

During this period, December and March issues of LEISA India magazine were produced.
V.25, no.2, June 2023 — Water Management

V.25, no.3, September 2023 — Women and Agroecology

V.25, no.4, December 2023 — Farmer Producer Organisations

V.26, no.1, March 2024 — Farm Women — Breaking barriers
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a) Water Management (V.25, no.2, June 2023) EE LEISA

This issue included 6 full length articles. Covered in this issue are
various aspects of the theme like technical aspects of water
management, efficient use of scarce water resource like drip irrigation
and other cultivation technologies, use of agroecological practices for
better water utilization and conservation. Also included in this issue is
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a tribute to Dr. Sateesh, the Millet Man of India. The magazine was of 36 pages.

b) Women and Agroecology (V.25, no.3, September 2023)

The issue included 7 full length articles. Women play a central role in
agricultural development, especially in small holder families, who
constitute the farming majority. Be it food and nutritional security at
household level, as well as custodians of collective wisdom of the
communities, their contribution is immeasurable. They achieve
spectacular results not only for themselves but also inspire the whole
communities. Several such inspiring stories exist and few of them are
included in this issue, which reflect women empowerment through
agroecology. The magazine is of 36 pages.

¢) Farmer Producer Organisations (V.25, no.3, December 2023)

This issue included 7 full length articles. This issue includes examples of
Farmer Producer Organisations who are successfully operating their
activities. FPOs activities cover a wide range of activities from being
product focused like the Dairy FPOs to processing, adding value to farm
produce or tribal communities coming together to benefit from collective
marketing and scale of operations. Also included in this issue is a “Farmers
diary”. The magazine was of 36 pages.

d) Farm Women — Breaking barriers (V.26, no.1, March 2024)

The issue included 7 full length articles. The examples included in this issue
reiterate that what women require to excel is - an equal
opportunity. They can manage innovation, organic farming, farm as well as
non farm enterprises besides their regular household responsibilities. This
issue includes experiences and initiatives driven by women, be it farm
enterprises or farm initiatives like turkey production, seed conservation etc.
Article on initiatives led by farm women on mechanisation is also included.
The magazine is of 36 pages.
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2. Special language editions

Special language editions are produced in 7 languages — Hindi, Tamil, Telugu, Kannada, Oriya,
Marathi and Punjabi. The language editions are distributed primarily to grassroot institutions which

depend heavily on the local language.

June 2023 Edition
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The seven language editions — Hindi, Tamil, Telugu, Kannada, Oriya, Punjabi and Marathi are
produced four times a year (June, September, December and March). All the language editions
include translations of selected articles from the LEISA India English edition.

During the reporting period, June 2023, September 2023, December 2023 of all 7 language
editions and March 2024 issues of all 6 language editions(except Odiya) was produced.

3) Outreach
LEISA India magazines are disseminated through various ways

1. Print Copy — English and Language Editions Print copies reach readers at the grassroot
level. The March 2024 issue of English Edition reached around 2896 readers as print copy.
Around 13867 readers received printed copies of language editions (all 7 languages). (total

16583)
LEISA India - Outreach by all editions
Marathi (26933)
5%
_ buniabi
O;:)/yoa u::/j '\
Tamil

10%

2. E-magazine — English edition is also disseminated through email as an e-copy for those
who have access to internet. Around 10170 readers are reached through e-copy.
We have been using the third party online program “Brevo” for managing the ecopy
distribution.

4. Supportive Activities

a) Database management
English Edition

A database is being maintained for English edition. The total number of subscribers for the
English Edition for the March 2024 issue is 13066. They are reached by print or E-magazine.
Around 620 readers receive both print and e-magazine.
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English Edition - Reader

Category - March 2024

Media
Students 19,

4%

Private Orgn

Others 3%
3%

Government
3%

Across various categories, NGOs formed the major readers with 32%, followed by academics
(10%) and researchers (9%). Around 28% of the readers are farmers and farmer organisations.
Around 4% of the readers are students. Individual reader category was 3%. Government, private
organizations and others 4% of readers and media 1% of the readers.

Lanquage Editions

A separate access database is being maintained for the language editions. At the end of the
reporting period (March 2024), the database included 13867 number of readers across seven
language editions who receive print copy of the magazine.

b) Website

A new website was developed for LEISA India (English) with several functionalities for easy search
and retrieval of the articles. A new consultant for managing and maintaining the LEISA India
website, with enhanced functionalities as a component of the project, was identified. Around 1000
articles in English and more than 600 articles in various languages are available on the new
website presently, which will grow further in future.

For the first time, functionality of direct searching of this treasure is enabled systematically on the
website. The content from the present website was imported. The articles already on the website
were categorized and key words were assighed — article by article. Articles prior to 2010, which
were not available in html format in the current website were uploaded on to the new website.
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The new LEISA India website (English) was launched during first week of October. An email
campaign was sent to around 8000 readers informing the launch of new website. There is a good
response from the readers. We are receiving requests for the magazine and response to call for
articles on the website.

Six language websites were also developed. Content uploading of each language website is in
different stages. Uploading of content for the English, Kannada and Telugu websites were
managed by LEISA India team. Consultants have been identified for uploading of Tamil and Hindi
content. The Kannada website (https://kannada.leisaindia.org) and the Telugu website
(https://telugu.leisaindia.org) were also launched during end of October, while Hindi
(https://hindi.leisaindia.org), and Tamil (https://tamil.leisaindia.org), were launched by December
2023. An email campaign was sent to around 8000 readers informing the launch of Tamil and
Hindi websites. Marathi (https://marathi.leisaindia.org) and Punjabi (https://punjabi.leisaindia.orq)
websites were launched by March 2024.

¢) Voluntary Contributions

Voluntary Contributions received for the LEISA India programme during April 2023-March 2024 is
Rs 88,800, showing impressive response, owing to multiple payment options being enabled.

5) Knowledge Exchange Initiative

In continuation with the discussions held with Mr. Hermann, MISEREOR about the possibility and
the scope of knowledge exchange initiative, involving the MISEREOR supported partners in India,
Ms. Marita Iswaran was identified by MISEREOR to facilitate knowledge exchange workshops. Ms.
Marita convened an online meeting with Ms. Radha and Mr. Prasad to understand better about the
LEISA India programme and our role in Knowledge Exchange initiatives.

On 26™ September 2023, an online kick-off workshop was organised by MISEREOR in which
MISEREOR supported partners participated. Following this, Ms.Marita Ishwaran visited AMEF on
3" November 2023 and had a day long discussion understanding the Knowledge Exchange work
being promoted by AMEF. The major objectives of the discussion were 1) Review/Reflection of
LEISA and 2) an ongoing Knowledge Exchange of collaboration with AMEF and partners to enable
LEISA to reach more predominantly to resource poor farmers. At the end of the discussion some
operational modalities were discussed for organising the Knowledge Exchange Workshop with
MISEREOR supported partners. Over a few more email exchanges, the workshop dates were
fixed for 20-21 June 2024.
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Educating and Guiding Farmers to practice Sustainable
Agriculture

The project was implemented in collaboration with Rotary Club Indiranagar. The objective was to
support dry land farming groups by building their capacities on sustainable farming practices.
Farmers were guided through participatory learning processes on low cost, low risk alternatives of
on-farm management of rain water, soil fertility improvement and mixed cropping systems, in
combination in three cropping systems - Maize, soybean and sorghum based cropping system.
Though the primary focus of the project has been capacity building of the farmers in terms of
knowledge support, the farmers have been enthusiastic in ‘putting into practice’ what they have
learnt, and exploring new development opportunities. The programme is being implemented
across 100 farmers, promoting ecofriendly sustainable practices, in Chavaragadda and Chennapur
villages in Dharwad taluk.

Small and marginal farmers in Dharwad region practice rain-fed agriculture, depending almost
entirely on the yearly monsoon for irrigation. Poor soils and indiscriminate use of fertilizers and
pesticides have not only resulted in increasing the production cost, but have also led to greater
dependence on external inputs, low productivity, uncertain incomes and chemical laden food
production. Erratic weather patterns caused by climate change are making their risky livelihoods
even more precarious. Household food and nutrition security are at stake. With no serious
guidance on eco-friendly farming from the mainstream institutions, farmers, especially youth are
moving away from farming.

The conventional agricultural practices are based on use of costly external inputs. As a result,
farming has become expensive as well as risky. Moreover, these chemical inputs also are
negatively influencing the farm eco-balances. Above all, climate change phenomenon is adding to
the existing challenges of the rain-fed farmers. Prolonged dry spells, in particular, can cause
extensive crop damages.

In this context, AME Foundation in collaboration with Rotary Club Indiranagar implemented a
project on promoting sustainable agriculture for improving the livelihoods of small and marginal
farmers in dry land areas in Channapur and Chouragudda villages of Hubballi taluk, Dharwad
district in Karnataka, The one-year programme started in June 2023, with the broad objective of
promoting resilient sustainable farming systems through better natural resources
management and enhanced crop biodiversity. This programme focused on better on-farm
natural resource management as well as better crop management practices in maize, soybean
and Rabi jowar based cropping system

By promoting better management of water, soil fertility, enhanced crop diversity, ecofriendly pest
and disease management, etc., leading to self-reliance, farm sustainability and environment
protection. This was possible by building capacities of farmers through systematically guiding them
to adopt Sustainable Agriculture practices on the field; promoting farm based enterprises for
supplement income. The Project intends not only to bring about tangible changes in productivity in
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rain fed areas, but also to build the social capital in the form of empowered farmers and local
institutions to enable them to pursue and adopt desirable changes in farming.

This project focuses on building capacities of farmers in adopting sustainable agriculture practices
for improved farm productivity, increased resilience and sustaining their livelihoods

The objectives of the programme are:
a) Educate farmers on eco-friendly agricultural practices
b) Guide farmers to adopt eco-friendly agriculture practices to grow a healthy crop
¢) Promote better resource use for improved farm productivity

Strategies adopted

1) Worked with group of farmers

2) Organized farmers into Eco Farming Groups (EFG). Including women and youth.

3) Educated farmers on sustainable and ecological farming methods. Farmers learnt in groups -
understand the ‘theory behind the practice’, assess, adopt and scale up alternatives

4) Guided farmers to adopt sustainable agriculture practices on the field, leading to improved
crop yields and reduced cultivation cost.

5) Encouraged resource recycling, use of farmer produced bio inputs and seed saving at
individual and community levels.

6) Promoted farm based enterprises like kitchen gardens leading to additional income, especially
during off-season.

7) Organized farmer to farmer sharing mechanisms through farmer meets and field days
building wider awareness among farming communities on scaling up ecological options in
agriculture

PROJECT ACTIVITIES

1. Preparatory activities

Preliminary village level meetings Grama sabha
Organised at Chouragudda & Channapur villages of
hubballi taluka  Dharwad district Karnataka dated
03.06.2023. to prepare at the communities and to know
each other and the purpose. Explained about the project
activates i.e. Understanding the scenario of the project,
educate and guided the farmers on eco-friendly
agriculture practices.

The problems associated with dry land farming found in the area were as follows:
Unpredictable and uneven distribution of rainfall

Continuous and prolonged drought during the crop growth stages
Majority of the soils are with poor water holding capacity

Poor organic matter content of the soll

Soils are of sloppy with no proper soil and water conservation measures.

aprwdpRE
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Poor knowledge and awareness among the farmers about the agronomical practices
Inadequate forward backward linkages resulting in exploitation of farmers at various levels
Less use of the farm yard manure due to less number of livestock

Low or no conservation of the available natural resources

© 0N

Table 1: Main problems associated in cropping system

Sl no. | Main problems Occurren | Remarks
ce period
1 Poor tillage operations Pre- Results in surface rainwater runoff, poor moisture
sowing conservation, leads to soil erosion
2 Inadequate application of Leads to poor soil fertility and poor water holding
organic manure capacity
3 Depletion of soil fertility Results in high external input use and lower
productivity.
4 Lack of varietal diversity Farmers dependence on a few hybrids, results in
they being exploited by selected companies
5 Sole cropping Lack of pulses and other intercrops results in
inadequate nutrition to the family and increases
vulnerability to income loss if the crop is affected
by natural disasters
6 Inadequate plant Sowing Resulting in yield loss
population
7 Labour scarcity for 25-30 The wages for labour peaks to about Rs 300-350
weeding days / labour and results in increase in cost of
cultivation
8 Lack of proper storage Post- Results in farmers selling their produce for a
mechanism harvest lower price
9 Problems in marketing Farmers being exploited by middlemen during
weighment and while fixing price resulting in
lower income
10 Fodder availability Less - Results in lower milk yield and women who
travel long distances to graze cattle
11 Lack of balanced nutrition Results in malnutrition among family members
12 Difficulty in getting timely Results in farmers getting credit from
credit moneylenders at exorbitant interest rates.
13 Absence of forward- Results in farmers being exploited at various
backward linkage levels
14 Lack of employment Results in lower family income
during lean seasons

Baseline survey was conducted to understand the
existing situation like average land holding, crops grown,
average Yyields, cost of production and net incomes.
Data was collected from all the 100 small and marginal
farmers of Channapura and Chouragudda,
covered under this programme. The average family size

villages,




is 4.3. On an average, each household has a cow and only half of the households own one buffalo.

The survey indicated that the average land holding of the farmers is 2.4 acres, of which 1.4 ac is
dryland and 1.2 acres is irrigated by borewells. All the crops are grown as monocrops without any
intercropping. The major crops grown are Maize and Soyabean in Kharif and Jowar in Rabi. The
100 households grow Soyabean on an average area of 1.73 ac, with an average yield of 9.23 g/ac.
The average yield of Maize is around 21.17g/ac. During Rabi, of the total 157 acres, jowar is
grown on 145 acres. Around 14 farmers have grown jowar under irrigated conditions on an area of
15 acres. Only 5 farmers have grown other crops. The average yield of jowar is 2.85 g/ac.

Eco Farmer Groups (EFG) All the 100 beneficiaries both women and men were organised into
EFGs (Eco Farmer Group). Eco Farmers Groups are the group of farmers interested in practicing
eco-alternatives through learning. 4 Groups, consisting of 25 farmers in each group — 2 groups
Soybean growing, 2 groups — Maize growing farmers

2. Capacity Building
Around 13 training sessions were conducted during the Kharif season and 5 sessions during the
Rabi season, for each Eco farming group. The sessions included explaining, demonstrations,

studies on field and group exercises. The list of topics covered during the training sessions is given
in Table 2.

Table 2: Training topics

Sl Training Topics Timeline Sessions
no. done
Kharif season -2023
1 Introduction of SA June 4
2 Seed Selection June 4
3 Seed treatment June 4
4 Soil erosion and soil fertility improvement July 4
5 Biomass generation, bund planting / sowing July 4
6 Kitchen garden July 4
7 Weed management August 4
8 Preparation of panchagavya, Jeevamrut August 4
9 Azolla, vermicompost preparation August 4
10 Bio-pesticide preparation August 4
11 Green manuring and mulching September 4
12 Livestock September 4
13 Post-harvest management October 4
14 Field day October 4
56
Rabi Season
1 Introduction to the rabi cropping system November 4
2 Varieties, seed selection, treatment etc. November 4
3 Pest and disease management December 4
4 Soil fertility management December 4
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5 Post-harvest management January-24 4

6 Field day March-24 4

TOTAL 80

A plot size of half an acre was identified for conducting simple studies and carried out to enhance
farmers’ observational and analytical skills to investigate the cause and effect of major production
problems. Studies help farmers to become experts and to design simple studies to test and select
the best solution to their problems. For example, farmer practice v/s sustainable agriculture
practice, seed treatment soil erosion, water holding capacity of soil, effect of botanicals on pests.

Guided farmers to prepare/and use alternative local eco-friendly inputs (biological, manures etc)
These are specific skill trainings organised with farmer groups. Again these trainings focused on
natural resource management, crop management, additional knowledge and skills required for
integrating / maintaining livestock, kitchen garden. Also, guided the farmer groups on
collectivization and explore joint efforts to manage inputs, facilities, markets where surpluses are
available. These are specific skill trainings organised with farmer groups, these trainings focus on
natural resource management, crop management, additional knowledge and skills required for
integrating / maintaining livestock, kitchen garden etc.

The learning outcomes of each training session is given in Table 3.

Table 3: Training programs learning remarks

Sl Topics Learning remarks
no.
1 Seed selection Seed selection method & Seed treatment demonstration. Promotion of border

cropping & mixed cropping. In Soyabean based cropping system with
intercrop of Black gram, Navane, Green gram and Cowpea and border crop
of Niger and in Maize based cropping system intercrop with Redgram and
border crop of Bajra.

Understood the importance of Seed germination test to choose good quality
seeds before sowing of any crops.

2 Seed treatment Learnt the method of Seed treatments For example, the seeds were treated
with Azospirullum, PSB and Trichoderma and observed significant reduction
in damping off incidence due to Trichoderma seed treatment.

3 Soil erosion and | Trained about how the natural process in which top soil of a field is carried
soil health away by due to rain water main cause of soil erosion

Addition of organic manure increased the decomposition rate irrespective of soll
types Farmers discovered increased decomposition of organic matter in light
textured soils.

Farmers felt that this study can be used to determine the fertility status of soil.

4 Preparation  of | Farmers learnt the method of biological preparation and their use.
biological like | Better shelf life of soyabean, maize and jowar in Panchagavya sprayed plot
Panchagavya was observed.
and neem
extract.
5 Biomass Training and Demonstration conducted about Gliricidia plant benefits and its
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generation
(Gliricidia
Biomass
production. Bund
planting)

propagation.

1.Application of Glyricidia leaves in soil as mulch or soil incorporation improves
the physical and chemical properties of soll

2.Gliricidia is a multipurpose plant used for green leaf manure adds nutrients

3. Sustainable means of maintaining soil fertility and reduces soil erosion,

4. Propagations through stem cutting and planting on the bunds

5.Rapidly growing thorn less tree, as a living fences, fodder, and fire wood tree
6. increases water holding capacity of the soil

Weed
management

Demonstration conducted on weed management on Maize and soyabean crops.
Farmers using toxic weedicides to control weeds which are not only hazardous
to the human being but also to the environment. Hence demonstrated integrated
weed management practices like use of hoeing, cycle weedier etc

Exposer visit /
krishi mela

Exposure visit/ Krishi mela.

About 60 farmers both men and women were taken to the University of
Agricultural science (UAS) Dharwad for Krishi mela on 10" September 2023,
Focused on nutri cerals millet production, value addition and marketing, bio-
fertilizers and bio pesticides, natural and organic farming, nutri-garden,
exhibition of animal breeds and other allied technologies. Demo models
illustrate the possible integration of crops and other enterprises

Kitchen garden

Vegetable seed kit provided to women groups and guided in growing
vegetables in the homesteads to get fresh vegetables for the current season.
Kitchen garden seeds were given to 25 farm families with 10 types of
vegetable seeds and trained them to establish in their backyard space. This
supported the farm families to avoid purchased of vegetable outside and
fulfilled their nutritive requirement of families that paved way for enrichment in
food nutrition beside avoid daily expense of outside purchase to the tune of
Rs.1500-2400/family.

Azolla cultivation.

Conducted training programme on Azolla cultivation. Azolla is a water based
crop,lt is great speed of growing and doubling its biomass within 2 to 3 days.
Azolla fixes the atmospheric nitrogen for the plant growth and source of organic
nitogenious fertilizer and used aquatic green manure. It is considered to have
the rich nutrients hence greatly used in dairy, poultry, and sheep & goat feed.
This can be grown within a small area in a farm

10

Vermicomposting

Conducted training programme on vermicompost preparation and its benefit.
Vermicompost rear the earthworms artificially in a brick tank / Vermi bed.
Vermicompost enhance soil fertility physically, chemically and biologically.
Physically Vermicompost treated soil has better aeration, porosity, bulk density
and water retention. Chemical properties such as PH, EC and OC contents
improves for better plant growth significantly.
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Seed selection and treatment

Farmers preparing panchagavya

Demonstrating weed management

) N

Glyricidea for biomass production on bunds

Session on azolla production

Vermicompost preparation process
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3. Adoption and Outcomes

Famers knowledge and skill on sustainable agriculture has enhanced. Farmers gained a
comprehensive understanding of sustainable agricultural practices through training sessions.
Improved knowledge on topics such as crop rotation, organic farming, and water conservation etc.

All the 100 farmers have adopted few SA practices like ploughing across the slope, seed
treatment with biologicals, improved variety, intercropping, use of panchagavya and botanicals,
use of organic manure and tanksilt.

Of the 50 soyabean farmers, 46 have sown improved variety JSS335, 2 have used DSB 21 variety
and two farmers have used local varieties. The seeds were treated with Trichoderma. Annigeri
variety of Blackgram and local variety of Cowpea were sown as intercrops. The intercrops seeds
were treated with Rhizobium and PSB. Local variety of Navane (Foxtail millet) was also sown as
intercrop.

In Maize, 50% of the farmers have sown Saradar variety and 50% have sown CP-818 variety. The
seeds were procured from RSK Chabbi. Redgram (TS 3Rcs) was sown as intercrop, the seeds of
which were bought from RSK Kalghatgi. Redgram seeds were treated with Azospirillum.

Around half to one tractor load of FYM has been applied by farmers. 80% of farmers have applied
3-4 tractor loads of tanksilt.

Around 52% of farmers have applied Panchagavya and 49% have applied Jeevamrutha,
especially during the flowering stage of the crop, during Kharif. During Rabi, all the farmers have
applied Jeevamrutha, as biopesticide.

Though farmers adopted most of the practices, unfortunately the climate was most unfavourable
during 2023-24 season. The rainfall was below normal and owing to moisture stress during critical
conditions, the germination and crop stand was poor. The typical drought stress symptoms
noticed in plants yellowing of leaves, leaf scorching, and leaf rolling etc. Inspite of these
unfavourable situation, farmers who adopted SA practices could harvest yield better,
compared to those who did not.

Maize farmers on an average harvested 10.14 g/ac. Of the total 253 quintals produced, 237
guintals was sold. On an average farmers received gross income of Rs.22000 per acre. Yield of
Soyabean was 4.94 quintals per acre and gross income of Rs.24700 per acre. Total production of
Jowar was 143.5 quintals across all farmers, with an average production of 2.87 quintals per acre.

Besides the major crop harvests, farmers could also harvest pulses like black gram and cowpea

and millets like Navane. These have added to the food basket of the households providing the
required nutrition for family members.
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A key intervention was to help farm women raise kitchen
gardens in their backyard. These kitchen gardens are
meant to increase food diversity in the diets of the
participating families and reduce reliance on the market
for introduced vegetables. Each interested household was
provided with a kitchen garden kit containing around 10
types of vegetable seeds. By raising kitchen gardens,
women were able to harvest many types of seasonal
vegetables. Around 25 farmers raised nutrition gardens in
their backyard. Each household produced vegetables like
brinjal, bhendi, tomato, gourds, cucumber, radish and green vegetables. On an average each
households produced vegetables worth Rs.3000-4000 in a season.

4) Wider dissemination

Various methods were used for promoting wider awareness — like field days, community meetings,
engaging local leaders, producing banners etc.

Field days were organised coinciding with the final harvesting stage where the farmers could
see the results and compare with the normal plots.

Maize and Soybean crops field day programme was organized on 8/12/2023 at Channapur village.
About 160 men and women farmers from Channapur and Choudapur villages participated in the
programme. Knowledge sharing among the farmers: Some of the farmers shared their experience
and knowledge about sustainable agriculture activities done, right from seed selection, seed
treatment, preparation of biological and their benefits, Azolla cultivation, Kitchen garden etc.
Farmers exchanged their experiences and learning’s with other farmers. This helped them
see and believe the benefits of ecological agriculture approaches both in terms of quantity
and quality of the produce.

On Soil Health Day (5" December) Mr. Suresh addressed regarding importance and improvement

soil fertility, like adding organic
matter/FYM, Vermicomposting,
inter/cover cropping, crop rotation,
mulching etc. mainly highlighted
more about  economics  of
vermicompost utilization for their
own use and as entrepreneurship.

About 60 farmers both men and
women were taken to the University
of  Agricultural science (UAS)
Dharwad for Krishi mela on 10
September 2023.
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5) Visits by donor team

i.  Visit by Shri Sanjay Koppikar, Rotary Club, Indiranagar
Shri Sanjay Koppikar, Rotary Club, Indiranagar visited the project area during 20 - 21 September
2023 and reviewed the Project progress

* Visited to Maize and soyabean farmer’s fields

+ Attended the Demonstration of Biological preparations — Panchagavya by farmers

* Reviewed & analysed crop growth observations

» Crop-protection activities

* Reviewed resource management, pest & disease management

* Reviewed about challenges faced like rainfall i.e. Have received very less rainfall and
causing poor growth of the crop

Mr. Sanjay Koppikar Rotary Bangalore suggested Rotary Club Hubli to monitor the project.
Accordingly, a team from Rotary Club Hubli visited the project villages.

GALAXY S21 FE

Meeting with Rotary Club Hubli
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ii. Visit by Rotary club Hubli
Rotary club Hubli president and their team visited Channapur village on 8" December 20203. They
discussed with the villagers with regard to an action plan for community development like
1) Need assessment: To identifying potential
individual and areas where financial
assistance can make a meaningful impact.
This can include dairy, poultry, goat
farming, agriculture, and Small business &
any other income-generating avenues
2) Clear communication the process for
accepting donations to those in genuine need like Desk, smart class, Nali kali, computers,
water filters, toilet etc. to schools, anganawadi , and where common use of villagers also.
3) Application and Procedure for financial support / arrangement — eligibility criteria,
documentation required etc. are in progress
They expressed that these steps can help turn the announcement into tangible results, making a
positive impact on the lives of those in need and contribute to sustainable community development
through both donation and financial support for income generating activities

iii.  Visit by Shri. Peeyush Jain

Shri Piyush Jain, Chairman, Fund Raising of Rotary Club
Indiranagar Bangalore visited Hubli on 12/02/2022.
Reviewed progress with the project team. During
discussions, he expressed that if the training and
demonstration  programmes of sustainable agriculture
practices are helping to get good income than this project
may be extended to other villages in Dharwad district or
neighboring district also. Mr. Ashok Jain of Rotary Club
Puna had accompanied Shri Piyush Jain and complemented AMEF.

Rotary Club Presidents — past and present - sharing their thoughts and ideas with the farmers
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Other Activities
Consultancy assignment on PLDP document

The document on “Experiences on People Led Development” has
been produced. It included around 14 experiences on People-led
Development process of MISEREOR supported projects in South
Asian region. The experiences were from various South Asian
countries with varied contexts. Developing these articles was quite
challenging, as it involved understanding the experience, putting
them into context, highlighting the process, major achievements and
challenges. Mr. Beluru Sudarshan, a very high profile renowned
consultant and professional who was earlier associated with the
AMEF-Misereor’s previous joint publication, designed the document.

The final soft copy of the document was shared with the APEX
organization, which funded the consultancy. The document was
officially launched online by the APEX on 12" October 2023. More than 30 people from various
partner organisations supported by MISEREOR across the Asian region, participated in the event.
Each one of them highly appreciated the contribution made by Radha and Prasad in guiding the
process of bringing out the publication, which included editing, conducting writeshops and
publication coordination.

Fund raising and Networking

Mr. Sanjay Koppikar arranged a meeting of AMEF with local Rotary club based in Hubli on
21/09/2023. Five Rotarians of Dharwad Rotary Club participated and discussed the possibility of
supporting AMEF, additionally. Subsequently, a few members visited Dharwad project areas and
were impressed with the work being done. They have agreed in principle to support AMEF in
sponsoring need based small holder farm equipments. Dharwad Unit is constantly in touch with the
Rotary club - Hubli. Rotary Club Hubli has been participating in the Field days organized by AMEF
and in-principle has agreed to support the field activities in Dharwad.

AMEF had registered on Azim Premji Grant portal during May-June 2023. During October 2023,
AME submitted a concept note on LEISA India programme. Subsequently, based on the interest
expressed by the APF we submitted a concept note on a 3-year Field programme at Dharwad. By
March end, we submitted a detailed proposal with budget.

A number of meetings and discussions with Mr. Bharat, [IT Alumnus, exploring CSR funding for
field programme, by integrating software technology solutions were held during this period.
However, we could not proceed further as the terms of collaboration were not in favour of AMEF.

Chairman had a meeting with Shri. Charan Singh, Chairman, Punjab and Sind Bank. A request
was made to extend their CSR support to AMEF.

Bangalore Unit had submitted a couple of proposals to Rotary Club-Bangalore which were further
shared with Canfin Homes CSR.



Staff as on 31.03.2024
Sl. No. | Name
Bengaluru

1 Radha T M

SanjanaB M
Supriya S Rao
Prasanna V
Rukmini G G
Guruprasad
Chikkanna

N oo BRWN

Consultants and Contractual Staff
SI. No. | Name

8 Prasad KV S
9 Suresh PB
10 Akkamahadevi M Patil

Designation

Executive Director & Chief
Editor-LEISA India

Assistant Editor — LEISA India
Internal Auditor

Accountant

Secretary

Driver

Attendant

Area
Bangalore
Dharwad
Dharwad
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FINANCE MATTERS

GOWTHAMA & COMPANY
CHARTERED ACCOUNTANTS

23/57, 41st Cross, East End C Main Road,
9th Block, y , B 1 560069
Ph : 26636042, 26656194

Fax No : 26651104

AME FOUNDATION
BALANCE SHEET AS AT 31ST MARCH 2024

31.03.2023 | LIABILITIES 31.03.2024 31.03.2023 | ASSETS 31.03.2024
Rs.P. Rs.P. Rs.P. Rs.P.
FUNDS FIXED ASSETS
18,663,327 | As per Schedule 1 17,133,048 7,995,744 | As per Schedule III 7,854,849
CURRENT LIABILITIES LOANS & ADVANCES
& PROVISIONS / DEPOSITS
As per Schedule 11 As per Schedule IV
850,000 | Rental Advance 850,000 9,772,462 | Fixed Deposits 8,772,462

372,498 | Unutilized Grants 705,784 8,115 | Other Deposits 8,115

- Provisions 26,148 87,420 | Advances 133,431
209,412 | TDS Receivable 332,962
CASH AND BANK BALANCES
1,812,672 | As per Schedule V 1,613,161
19,885,825 18,714,980 19,885,825 18,714,980

EXAMINED AND FOUND CORRECT
FOR GOWTHAMA & COMPANY
CHARTERED ACCOUNTANTS
Firm No. 005917S

For AME FOUNDATION

Place: BANGALORE
Date: 20-09-2024 Membership No. 21428

UPIN:- 242142 83 BXATF X 4200

(98] CamScanner
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GOWTHAMA & COMPANY

23/57, 41st Cross, East End C Main Road,

CHARTERED ACCOUNTANTS 9th Block, 1 s

o
Y
Ph : 26636042, 26656194

Fax No : 26651104
AME FOUNDATION

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST MARCH 2024

31.03.2023 |EXPENDITURE 31.03.2024 31.03.2023 |[INCOME 31.03.2024
Rs.P. Rs.P. Rs.P. Rs.P.
32,979 | To Bank Charges 7,922 1,098,512 | By Rental Income 1,360,870
81,748 | To Office expenses 95,847 256,365 | By Donations- Leisa & Others 105,674
2,298,420 | To Salary to employees 2,685,741 28,165 | By Miscellaneous Income 39,820
1,765,149 | To Consultancy Charges 1,987,138 By Interest Income
193,624 | To Rent, Electricity & Water Charges 90,685 606,275 Interest - FD & SB 687,824
260,561 | To Rates & Taxes 159,681 4,344 FCRA Bank Interest 3,797
84,000 | To Kitchen Gardens 3,341 17,960 Interest in IT Refund -
= lgg:::: Inputs for SA Promotion and 84,280 4,343,372 | By Orants Received 5,008,010
231,246 | To Travel & Conveyance 190,061
201,000 | To Capacity Building of Farmers 106,466
51,916 | To Repairs & Maintenance 160,441
81,787 | To Vehicle maintenance & Insurance 101,968
8,106 | To Printing & Stationery 29,593
45,256 | To Telephone & Internet 27,344
30,000 | To Audit Fees 55,000 2,169,988 | By of iture over 1,374,584
74,756 | To Insurance & Gratuity 51,060
2,442,007 [T M g & L‘;yom) 2,135,759
449,878 | To Distribution Expenscs 351,337
192,549 | To Web Updating 256,916
8,524,981 8,580,580 8,524,981 8,580,580
2,169,988 | To bal b/d 1,374,584
178,893 | To Depreciation 155,695 2,348,881 | By Deficit charges to reserve 1,530,279
2,348,881 1,530,279 2,348,881 1,530,279

Date: 20-09-2024

EXAMINED AND FOUND CORRECT

For AME FOUNDATION FOR GOWTHAMA & COMPANY
CHARTERED ACCOUNTANTS
Firm No. 005S917S

\
P*fsff?;@:m
PARTNER

Membership No. 214283

UPIN: D4p2t 42832 K ATF 240
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BOARD OF TRUSTEES
(as on 31/03/2024)

Sri Chiranjiv Singh, Chairman
Former Development Commissioner of Karnataka and Additional Chief Secretary
Government of Karnataka

Dr. Smita Premchander, Vice Chairperson
Founder Member & Hon. Chief Executive — Sampark

Dr. N. G. Hegde, Treasurer
Trustee and Principal Adviser
BAIF Development Research Foundation

Smt Renuka Chidambaram, Member
Retd. IAS Officer

Shri. Moloy Bannerjee, Member
Management Specialist and Board member of several organisations

Smt T M Radha, Secretary
Executive Director
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